
Case Study

     “90% of participants say they would recommend the 
courses to other individuals and 100% of the key stakeholders gave TidalShift the thumbs 
up for a job well done.”  - Manager, Training & Development

Flexibility & Agility Are The 
Keys to A Successful Learning 
Initiative within a Complex 
Organization

The Situation:  A large provincial organization was in the 
process of executing a Project Management Excellence 
Initiative (PMEI) as part of their overall strategic goal to 
utilize Project Management methodologies for increases 
project success.  A major part of this initiative was a 
requirement to improve staff skill levels within project 
management in order to positively impact the success of 
initiatives and the overall organization’s goal achievement.  
The audience was at various levels of skill, experience and 
project management maturity.  TidalShift was engaged 
to design, develop and deliver customized programs to 
improve project management competency overall.  

The Challenge:  With each potential participant at a 
different level of skill and experience it was critical for 
the TidalShift team to conduct a formal audit of current 
capabilities and competencies in order to design courses 
with the most impact.  This required the full engagement of 
many stakeholder groups including the leadership team, 
managers and individual project managers.  This also 
required the stakeholders to be completely transparent 
about their skill level without feeling judged or limited.  
In addition to varying levels of skill and experience, the 
organization also had a variety of client specific materials to 
be integrated into the courses being designed, developed 
and delivered by TidalShift.

The Approach: Using TidalShift’s 7 Phase Course 
Development Model a comprehensive review and 
assessment of the organization’s needs were identified.  
A full list of key stakeholders was developed and active 
participation was secured including internal subject 
matter experts, (SME’s) who assisted in ensuring effective 
integration of existing content, development of new 
content and key measurement criteria.  This reflected an 
integrative view of the overall organizational objectives 
while being intimately aware of the existing skill levels and 
participant needs.  A detailed project plan was developed 
and presented to the leadership team to deliver specific 
programs to the organization and address the goals of 
raising overall competency level.  TidalShift utilized its 
knowledge library and standardized curriculum in addition 
to the client specific materials to develop three courses 
for the PMEI.  These courses addressed each level of skill, 
experience and maturity of the learning participants.  A 
formal schedule, scope of work and required resources 
was included and approved by all key stakeholders 
including the calendar for course delivery and weekly 
status updates. Facilitators were brought in with sector 
specific experience.  This allowed participants to engage 
with real life issues and potential solutions in a role based 
training curriculum.  Those engaged in the courses also 
needed strategies to ensure use of the skills learned 
immediately in their day to day functions.

   Over three years, TidalShift delivered a training solution addressing a wide range of experience and 
skill levels to effectively raise the overall competency and PM maturity of hundreds of municipal staff.  Due to the magnitude of 
this initiative a Governance Model was also implemented at the organization.  This learning solution ensured success of the 
overall PMEI, while integrating best practices and ‘right practices’ specific to the organization.  Not only were performance 
and the level of competency increased, the internal culture and communication between project managers and their teams 
showed a noticeable shift upward. In addition to the three courses originally designed and delivered additional training and 
learning needs have been identified. TidalShift continues to help the organization deliver solutions in this area.
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