
Case Study

     A CONSISTENT APPROACH   to project management has been 
realized organization wide as a result of the customized learning series. Project managers have 
increased confidence in their ability to manage projects, communicate with team members, 
identify risks and report on project performance.   Other employees that have a vested interest 
in key organizational initiatives have been able to apply the tools and methods to increase 

Consistency in Project 
Management Significantly 
Improves Initiative Success 

Industry:  Municipal Government Services

Services Provided:  Project Management Training, 
Leadership Development, Business Impact

Company: One of Canada’s largest municipal 
government organizations.

Challenge:  A project management office had been set 
up in the municipal agency with a mandate to increase 
project management maturity and consistency when 
managing and implementing key initiatives in the city. 
Project managers had not received any formal training 
regarding project management. The municipal agency 
wanted to offer project managers a curriculum that 
not only included PMBOK compliant courses, but 
also introduced robust tools and a flexible project 

management methodology that enabled participants 
to practically apply the approach to multiple projects 
regardless of size. 

Solution: TidalShift conducted a comprehensive 
skill assessment to identify gaps. A three year 
curriculum was developed to target both project 
management skills and leadership development. 
The series of courses included: Managing Today’s 
Projects, Exercising Influence, Managing Project 
Communications, Managing Project Scope, Managing 
Project Risk, Managing Project Quality, Managing 
Project Integration, Creative Problem Solving, and 
Mastery of Change. Participants were invited to 
bring current issues or situations to the sessions to 
apply the learning methodology and develop realistic 
solutions.

According to participants of the program, they have increased their confidence and improved their 
ability to define the project scope, communicate, identify risks, and report project status across 
the organizations. The curriculum has provided a structured and organized approach to managing 
projects, while increasing understanding of the complete project management process. 

The program has since been expanded to offer courses to other staff responsible for managing 
projects in the municipal agency, as well as executives, senior management, project team members, 
project sponsors, project steering committees, and other employees who had a vested interest in 
project management. The introduction of Project Management Concepts course to this audience 
has increased consistency when working on projects.
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