
TidalShift Inc. 
For more information, contact us:
info@tidalshift.ca | 416 485 1584 | 1 877 776 3886     tidalshift.ca

Keynote Overview

In order to lead well, you must be able to communicate well. How you lead others and the communication 
approach you choose, are vital to your success as a leader. Whether you are leading a team of individuals, 
coaching your staff, providing guidance and direction, or implementing a new change initiative – communication is 
important. However, the reality is that often times we are not as effective in communicating as we would like to be. 
This results in communication problems, mistakes, lowered productivity, conflict, lack of critical information being 
disclosed, misinterpretation of information, unclear orders, and overlooked changes.

In this compelling, highly interactive, and thought-provoking keynote, you will learn practical techniques to shape 
your leadership messages. You will learn how to build credibility and engage in powerful conversations to achieve 
results. In addition, this keynote will help you assess yours and others behaviour when encountering conflict. You 
will also explore strategies to manage your behaviour during conflict in order to improve communication with 
others, and reduce the negative impacts on performance.

Through this engaging keynote, participants will be introduced to:

• A simple, yet effective, assessment tool to identify and adapt your leadership communication when  
 encountering diverse style preferences.

• A process to determine your own conflict style and how to recognize the impact that it has on others.

• Practical techniques to increase effective communication and reduce negative behavior during conflict.

• Powerful strategies to strengthen your leadership communication skills, enhance team effectiveness,  
 and improve conflict resolution.
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To ensure your keynote session resonates with your intended audience, topics and presentation content are customized 

to reflect your organization’s unique culture and specific desired outcomes. Taking these factors into account, we carefully 

match a speaker from our pool of experienced subject matter experts to your session. To view profiles of some of the 

talented speakers we routinely work with, visit www.tidalshift.ca/our-team.

http://www.tidalshift.ca/our-team/

